






AGENDA 
HARBOUR HEIGHTS WATERWAY 

MUNICIPAL SERVICE BENEFIT UNIT (MSBU) 
 

ADVISORY BOARD REGULAR MEETING 
WEDNESDAY, MAY 13, 2026 

 
2:00 p.m., Punta Gorda Library 

401 Shreve Street, Punta Gorda, Florida 
 
BOARD MEMBERS:     Patrick Bautz, Chair 
  Michael McCullough, Vice-Chair 
  Eric Frohn 
    Tom Mettner 
  David Stone 

  
COUNTY STAFF:  Erica Hayes, Community Liaison 
   
PURPOSE:   Regular Meeting 
 

1. Call to Order / Roll Call 

2. Changes to the Agenda / Motion to Approve Changes 

3. Citizen Input on Agenda Items (3-Minute Limit) 

4. Approval of Minutes: March 12, 2026 

5. Unfinished Business 

a. Navigational Trimming – DeSoto, Balboa, San Salvador 

6. New Business 

a. Financial Reports 

b. Community Outreach 

c. Future Dredge Project 

7. Citizen Input on MSBU items (3-Minute Limit) 

8. Advisory Board Open Discussion 

9. Meeting Schedule / Items for Next Agenda 

10. Motion to Adjourn 



Actual
Adopted 
Budget YTD Actual Encumbered Balance

FY2025 FY2026 FY2026 FY2026 FY2026
Beginning Balance $495,720 $544,551 $581,174

Revenues
    Assessments & Earnings 136,237            112,001            101,009            
    Grant & Subsidy Revenue -                    -                    -                    
    Loans & Borrowing -                    -                    -                    
Total Revenue $136,237 $112,001 $101,009

Expenditures
    Contract Services -                    -                    802                   3,869                (4,671)               
        Survey 39,275              30,000              -                    -                    30,000              
        Navigational Trimming -                    50,000              -                    -                    50,000              
    Public Works Services 9,288                15,345              2,374                -                    12,971              
    Internal Charges 483                   1,048                1,048                -                    -                    
    Purchased Services 1,738                2,318                1,850                -                    468                   
    Materials and Supplies -                    -                    -                    -                    -                    
    Capital Outlay -                    -                    -                    -                    -                    
    Debt Services -                    -                    -                    -                    -                    

Total Expenditures $50,783 $98,711 $6,073 $3,869 $88,769

Reserves (Ending Fund Balance) $581,174 $557,841 $676,110
Reserve % 92.0% 85.0% 99.1%

Date Prepared: 4/3/2026

Harbour Heights Waterway MSBU
Fund Financial Report

Oct. 1, 2025 - Mar. 31, 2026



Monthly Funding Report

WO
Number

WO
Description Location

Date
Worked

Materials
Cost

Labor
Hours

Labor
Cost

Equip.
Cost

Contractor
Cost

Work
Accomp

Total
CostProject

START 
DATE: END DATE: Page 1 of 510/01/2025 03/31/2026

Harbour Heights Waterway Unit

Harbour Heights Waterway Unit

128208 MSBU Administrative Work 10/01/2025 0.18 13.04 0.00 0.00 0.00 13.04

128208 MSBU Administrative Work 10/02/2025 0.33 24.63 0.00 0.00 0.00 24.63

128208 MSBU Administrative Work 10/06/2025 0.33 24.63 0.00 0.00 0.00 24.63

128208 MSBU Administrative Work 10/07/2025 0.35 25.87 0.00 0.00 0.00 25.87

128208 MSBU Administrative Work 10/09/2025 0.39 29.03 0.00 0.00 0.00 29.03

128208 MSBU Administrative Work 10/13/2025 0.37 27.10 0.00 0.00 0.00 27.10

128208 MSBU Administrative Work 10/20/2025 0.25 18.48 0.00 0.00 0.00 18.48

128208 MSBU Administrative Work 10/21/2025 2.27 167.98 0.00 0.00 0.00 167.98

128208 MSBU Administrative Work 10/27/2025 0.35 25.87 0.00 0.00 0.00 25.87

128208 MSBU Administrative Work 10/28/2025 0.35 25.87 0.00 0.00 0.00 25.87

128208 MSBU Administrative Work 10/29/2025 2.00 147.80 0.00 0.00 0.00 147.80

128208 MSBU Administrative Work 10/30/2025 0.56 41.57 0.00 0.00 0.00 41.57

128208 MSBU Administrative Work 11/03/2025 0.59 43.47 0.00 0.00 0.00 43.47

128208 MSBU Administrative Work 11/04/2025 0.34 25.00 0.00 0.00 0.00 25.00

128208 MSBU Administrative Work 11/10/2025 0.47 34.78 0.00 0.00 0.00 34.78

128208 MSBU Administrative Work 11/12/2025 0.31 22.93 0.00 0.00 0.00 22.93

128208 MSBU Administrative Work 11/13/2025 0.24 17.84 0.00 0.00 0.00 17.84

128208 MSBU Administrative Work 11/17/2025 0.94 69.28 0.00 0.00 0.00 69.28

128208 MSBU Administrative Work 11/18/2025 1.25 92.38 0.00 0.00 0.00 92.38

128208 MSBU Administrative Work 11/24/2025 0.52 38.58 0.00 0.00 0.00 38.58

128208 MSBU Administrative Work 11/25/2025 0.58 43.11 0.00 0.00 0.00 43.11

128208 MSBU Administrative Work 12/02/2025 0.28 20.65 0.00 0.00 0.00 20.65

128208 MSBU Administrative Work 12/03/2025 0.50 36.95 0.00 0.00 0.00 36.95

4/9/2026 10:30:02 AM



Monthly Funding Report
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START 
DATE: END DATE: Page 2 of 510/01/2025 03/31/2026

Harbour Heights Waterway Unit

128208 MSBU Administrative Work 12/04/2025 1.50 110.85 0.00 0.00 0.00 110.85

128208 MSBU Administrative Work 12/09/2025 0.25 18.48 0.00 0.00 0.00 18.48

128208 MSBU Administrative Work 12/11/2025 0.57 42.38 0.00 0.00 0.00 42.38

128208 MSBU Administrative Work 12/16/2025 0.50 36.95 0.00 0.00 0.00 36.95

128208 MSBU Administrative Work 12/17/2025 0.24 17.39 0.00 0.00 0.00 17.39

128208 MSBU Administrative Work 01/05/2026 0.33 24.43 0.00 0.00 0.00 24.43

128208 MSBU Administrative Work 01/06/2026 0.35 25.66 0.00 0.00 0.00 25.66

128208 MSBU Administrative Work 01/08/2026 0.33 24.43 0.00 0.00 0.00 24.43

128208 MSBU Administrative Work 01/13/2026 0.63 45.81 0.00 0.00 0.00 45.81

128208 MSBU Administrative Work 01/14/2026 0.30 21.99 0.00 0.00 0.00 21.99

128208 MSBU Administrative Work 01/15/2026 0.27 19.55 0.00 0.00 0.00 19.55

128208 MSBU Administrative Work 01/20/2026 0.63 45.81 0.00 0.00 0.00 45.81

128208 MSBU Administrative Work 01/22/2026 0.44 32.07 0.00 0.00 0.00 32.07

128208 MSBU Administrative Work 01/26/2026 0.39 28.71 0.00 0.00 0.00 28.71

128208 MSBU Administrative Work 01/27/2026 0.23 17.10 0.00 0.00 0.00 17.10

128208 MSBU Administrative Work 01/28/2026 0.19 13.74 0.00 0.00 0.00 13.74

128208 MSBU Administrative Work 02/02/2026 0.33 24.43 0.00 0.00 0.00 24.43

128208 MSBU Administrative Work 02/03/2026 0.32 23.21 0.00 0.00 0.00 23.21

128208 MSBU Administrative Work 02/05/2026 0.59 43.12 0.00 0.00 0.00 43.12

128208 MSBU Administrative Work 02/09/2026 0.60 44.20 0.00 0.00 0.00 44.20

128208 MSBU Administrative Work 02/10/2026 0.62 45.27 0.00 0.00 0.00 45.27

128208 MSBU Administrative Work 02/11/2026 0.86 62.83 0.00 0.00 0.00 62.83

128208 MSBU Administrative Work 02/12/2026 0.53 38.81 0.00 0.00 0.00 38.81

4/9/2026 10:30:02 AM
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START 
DATE: END DATE: Page 3 of 510/01/2025 03/31/2026

Harbour Heights Waterway Unit

128208 MSBU Administrative Work 02/17/2026 0.60 44.20 0.00 0.00 0.00 44.20

128208 MSBU Administrative Work 02/18/2026 0.62 45.27 0.00 0.00 0.00 45.27

128208 MSBU Administrative Work 02/23/2026 0.33 23.82 0.00 0.00 0.00 23.82

128208 MSBU Administrative Work 02/24/2026 0.28 20.77 0.00 0.00 0.00 20.77

128208 MSBU Administrative Work 03/03/2026 0.60 43.98 0.00 0.00 0.00 43.98

128208 MSBU Administrative Work 03/04/2026 0.55 40.51 0.00 0.00 0.00 40.51

128208 MSBU Administrative Work 03/05/2026 2.00 146.60 0.00 0.00 0.00 146.60

128208 MSBU Administrative Work 03/09/2026 0.64 46.96 0.00 0.00 0.00 46.96

128208 MSBU Administrative Work 03/10/2026 0.63 45.81 0.00 0.00 0.00 45.81

128208 MSBU Administrative Work 03/11/2026 0.31 22.91 0.00 0.00 0.00 22.91

128208 MSBU Administrative Work 03/16/2026 0.44 32.07 0.00 0.00 0.00 32.07

128208 MSBU Administrative Work 03/17/2026 0.66 48.10 0.00 0.00 0.00 48.10

128208 MSBU Administrative Work 03/30/2026 0.63 45.81 0.00 0.00 0.00 45.81

128208 MSBU Administrative Work 03/31/2026 0.44 32.07 0.00 0.00 0.00 32.07

Administrative Time Total 33.46 2,462.92 0.00 0.00 0.00 2,462.94

128208 MSBU Administrative Work 11/17/2025 2.25 166.28 0.00 0.00 0.00 166.28

128208 MSBU Administrative Work 12/08/2025 2.50 184.75 0.00 0.00 0.00 184.75

MSBU Minutes Total 4.75 351.03 0.00 0.00 0.00 351.03

128208 MSBU Administrative Work 10/29/2025 3.00 221.70 0.00 0.00 0.00 221.70

128208 MSBU Administrative Work 12/04/2025 3.50 258.65 0.00 0.00 0.00 258.65

128208 MSBU Administrative Work 03/12/2026 3.00 219.90 0.00 0.00 0.00 219.90

MSBU Meeting Total 9.50 700.25 0.00 0.00 0.00 700.25

4/9/2026 10:30:02 AM
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START 
DATE: END DATE: Page 4 of 510/01/2025 03/31/2026

Work Order 128208 Total 47.71 3,514.19 0.00 0.00 0.00 0.00 3,514.22

MSBU Administrative Work Total 47.71 3,514.19 0.00 0.00 0.00 0.00 3,514.22

Harbour Heights Waterway Unit Total 47.71 3,514.19 0.00 0.00 0.00 3,514.22

4/9/2026 10:30:02 AM
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START 
DATE: END DATE: Page 5 of 510/01/2025 03/31/2026

Grand totals for all MSBUs reported 47.71 3,514.19 0.00 0.00 0.00 3,514.22

4/9/2026 10:30:02 AM



Harbour Heights Waterway MSBU
10 Year Projection
as of 3.20.26 evaluate rate

Actual Projected Proposed Projected Projected Projected Projected
FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031

BEGINNING BALANCE $495,720 $581,174 $594,464 $607,738 $593,298 $456,098 $315,102

OPERATING REVENUES
Assessments & Earnings 136,237       112,001       112,034       288,037        287,986       287,506       287,012       
External Borrowing -               -               -               1,249,000     -               -               -               

Total Revenue $136,237 $112,001 $112,034 $1,537,037 $287,986 $287,506 $287,012

OPERATING EXPENDITURES
Dredging -               -               -               1,417,840     -               -               -               
Other Operating Expenditures 50,783         98,711         98,760         102,422        104,055       119,233       107,569       
Principal Payments -               -               -               -                270,000       270,000       270,000       
Interest Payments -               -               -               31,215          51,131         39,269         26,812         

Total Expenditures $50,783 $98,711 $98,760 $1,551,477 $425,186 $428,502 $404,381

RESERVE (ENDING FUND BALANCE) $581,174 $594,464 $607,738 $593,298 $456,098 $315,102 $197,733
Reserve % 92.0% 85.8% 86.0% 27.7% 51.8% 42.4% 32.8%

Notes:
•Projection includes FY28 estimated rate of $764 
based on the approved scenario by the BCC at the 
8/29/25 Board Workshop.
•Rate to be evaluated in FY28 for dredge
•Dredging contains all project related costs including: 
Engineering/Design, Construction, and Project 
Management Costs 
•Other Operating Expenditures includes but is not 
limited to: Navigational Trimming, Survey, 
Central/Indirect Services, Legal advertising, Tax 
Collector fees, Sign Materials, Public Works Services 
(Equipment, Labor, and Materials)
•Navigational Trimming and Survey occuring each 
year

Page 1 of 2 Created by Fiscal Services



Harbour Heights Waterway MSBU
10 Year Projection
as of 3.20.26

BEGINNING BALANCE

OPERATING REVENUES
Assessments & Earnings
External Borrowing

Total Revenue

OPERATING EXPENDITURES
Dredging
Other Operating Expenditures
Principal Payments
Interest Payments

Total Expenditures

RESERVE (ENDING FUND BALANCE)
Reserve %

Notes:
•Projection includes FY28 estimated rate of $764 
based on the approved scenario by the BCC at the 
8/29/25 Board Workshop.
•Rate to be evaluated in FY28 for dredge
•Dredging contains all project related costs including: 
Engineering/Design, Construction, and Project 
Management Costs 
•Other Operating Expenditures includes but is not 
limited to: Navigational Trimming, Survey, 
Central/Indirect Services, Legal advertising, Tax 
Collector fees, Sign Materials, Public Works Services 
(Equipment, Labor, and Materials)
•Navigational Trimming and Survey occuring each 
year

evaluate rate
Projected Projected Projected Projected Projected Projected
FY2032 FY2033 FY2034 FY2035 FY2036 FY2037

$197,733 $91,142 $90,060 $262,757 $433,870 $603,285

286,602       286,228       286,225        286,829       287,428        288,021        
-               -               -                -               -                -                

$286,602 $286,228 $286,225 $286,829 $287,428 $288,021

-               -               -                -               -                -                
109,459       111,444       113,528        115,716       118,013        120,426        
270,000       169,000       -                -               -                -                
13,733         6,866           -                -               -                -                

$393,192 $287,310 $113,528 $115,716 $118,013 $120,426

$91,142 $90,060 $262,757 $433,870 $603,285 $770,880
18.8% 23.9% 69.8% 78.9% 83.6% 86.5%

Page 2 of 2 Created by Fiscal Services
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