






AGENDA 
EDGEWATER NORTH WATERWAY 

MUNICIPAL SERVICE BENEFIT UNIT (MSBU) 
 

ADVISORY BOARD REGULAR MEETING 
WEDNESDAY, JUNE 3, 2026 

 
2:00 p.m., Charlotte Harbor Event Center 

75 Taylor Street, Punta Gorda, Florida 

BOARD MEMBERS: Anthony Paolicelli, Chair 
Elizabeth Groth, Vice Chair 
Troy Bettencourt 
Stephanie King 
Michael Ploskina 

 
COUNTY STAFF: Erica Hayes, Community Liaison 

PURPOSE: Regular Meeting 
 

1. Call to Order / Roll Call 

2. Changes to the Agenda / Motion to Approve Changes 

3. Citizen Input on Agenda Items (3-Minute Limit) 

4. Approval of Meeting Minutes: March 2, 2026 

5. Unfinished Business: 

a. Update: Buena Vista Exterior Dredge Project 

6. New Business 

a. Financial Reports 

b. Future Projects 

7. Citizen Input on MSBU Items (3-Minute Limit) 

8. Advisory Board Open Discussion 

9. Meeting Schedule / Items for Next Agenda 

10. Motion to Adjourn 



Actual
Adopted 
Budget YTD Actual Encumbered Balance

FY2025 FY2026 FY2026 FY2026 FY2026
Beginning Balance $73,411 $40,456 $86,393

Revenues
    Assessments & Earnings 22,254 19,490             17,867             
    Grant & Subsidy Revenue 38,906             62,500             -                   
    Loans & Borrowing -                   -                   -                   
Total Revenue $61,160 $81,990 $17,867

Expenditures
    Contract Services -                   -                   802                  4,976               (5,778)              
        Survey -                   7,500               -                   -                   7,500               
        Navigational Trimming -                   5,000               -                   -                   5,000               
    Public Works Services 5,027               15,345             1,532               -                   13,813             
    Internal Charges 254                  357                  357                  -                   -                   
    Purchased Services 247                  408                  334                  -                   74                    
    Materials and Supplies -                   -                   -                   -                   -                   
    Capital Outlay -                   -                   -                   -                   -                   
    Debt Services -                   -                   -                   -                   -                   

Project Costs
  Buena Vista WW Maint. Dredge FY23 42,651             32,153             90,778             -                   (58,625)            

Total Expenditures $48,178 $60,763 $93,803 4,976               ($38,016.83)

Reserves (Ending Fund Balance) $86,393 $61,683 $10,456
Reserve % 64.2% 50.4% 10.0%

*Per Legal: Edgewater North Waterway and Buena Vista Waterway split 

dredging costs proportionately.

Date Prepared: 4/3/2026

Edgewater North Waterway MSBU
Fund Financial Report

Oct. 1, 2025 - Mar. 31, 2026



Monthly Funding Report

WO
Number

WO
Description Location

Date
Worked

Materials
Cost

Labor
Hours

Labor
Cost

Equip.
Cost

Contractor
Cost

Work
Accomp

Total
CostProject

START 
DATE: END DATE: Page 1 of 510/01/2025 03/31/2026

Edgewater North Waterway Unit

Edgewater North Waterway Unit

128205 MSBU Administrative Work 10/01/2025 0.18 13.04 0.00 0.00 0.00 13.04

128205 MSBU Administrative Work 10/02/2025 0.33 24.63 0.00 0.00 0.00 24.63

128205 MSBU Administrative Work 10/06/2025 0.33 24.63 0.00 0.00 0.00 24.63

128205 MSBU Administrative Work 10/07/2025 0.35 25.87 0.00 0.00 0.00 25.87

128205 MSBU Administrative Work 10/09/2025 0.39 29.03 0.00 0.00 0.00 29.03

128205 MSBU Administrative Work 10/13/2025 0.37 27.10 0.00 0.00 0.00 27.10

128205 MSBU Administrative Work 10/20/2025 0.25 18.48 0.00 0.00 0.00 18.48

128205 MSBU Administrative Work 10/21/2025 0.06 4.35 0.00 0.00 0.00 4.35

128205 MSBU Administrative Work 10/27/2025 0.35 25.87 0.00 0.00 0.00 25.87

128205 MSBU Administrative Work 10/28/2025 0.35 25.87 0.00 0.00 0.00 25.87

128205 MSBU Administrative Work 10/30/2025 0.56 41.57 0.00 0.00 0.00 41.57

128205 MSBU Administrative Work 11/03/2025 0.59 43.47 0.00 0.00 0.00 43.47

128205 MSBU Administrative Work 11/04/2025 0.09 6.52 0.00 0.00 0.00 6.52

128205 MSBU Administrative Work 11/06/2025 0.38 27.71 0.00 0.00 0.00 27.71

128205 MSBU Administrative Work 11/10/2025 0.60 44.01 0.00 0.00 0.00 44.01

128205 MSBU Administrative Work 11/12/2025 0.31 22.93 0.00 0.00 0.00 22.93

128205 MSBU Administrative Work 11/13/2025 0.24 17.84 0.00 0.00 0.00 17.84

128205 MSBU Administrative Work 11/17/2025 0.19 13.86 0.00 0.00 0.00 13.86

128205 MSBU Administrative Work 11/20/2025 0.53 39.26 0.00 0.00 0.00 39.26

128205 MSBU Administrative Work 11/24/2025 0.15 10.87 0.00 0.00 0.00 10.87

128205 MSBU Administrative Work 12/02/2025 0.78 57.60 0.00 0.00 0.00 57.60

128205 MSBU Administrative Work 12/03/2025 0.50 36.95 0.00 0.00 0.00 36.95

128205 MSBU Administrative Work 12/09/2025 0.25 18.48 0.00 0.00 0.00 18.48

4/9/2026 10:00:21 AM



Monthly Funding Report
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START 
DATE: END DATE: Page 2 of 510/01/2025 03/31/2026

Edgewater North Waterway Unit

128205 MSBU Administrative Work 12/11/2025 0.57 42.38 0.00 0.00 0.00 42.38

128205 MSBU Administrative Work 12/15/2025 2.00 147.80 0.00 0.00 0.00 147.80

128205 MSBU Administrative Work 12/16/2025 0.50 36.95 0.00 0.00 0.00 36.95

128205 MSBU Administrative Work 12/17/2025 0.24 17.39 0.00 0.00 0.00 17.39

128205 MSBU Administrative Work 12/22/2025 0.50 36.95 0.00 0.00 0.00 36.95

128205 MSBU Administrative Work 01/05/2026 0.33 24.43 0.00 0.00 0.00 24.43

128205 MSBU Administrative Work 01/06/2026 0.35 25.66 0.00 0.00 0.00 25.66

128205 MSBU Administrative Work 01/08/2026 0.33 24.43 0.00 0.00 0.00 24.43

128205 MSBU Administrative Work 01/13/2026 0.63 45.81 0.00 0.00 0.00 45.81

128205 MSBU Administrative Work 01/14/2026 0.30 21.99 0.00 0.00 0.00 21.99

128205 MSBU Administrative Work 01/15/2026 0.27 19.55 0.00 0.00 0.00 19.55

128205 MSBU Administrative Work 01/20/2026 0.63 45.81 0.00 0.00 0.00 45.81

128205 MSBU Administrative Work 01/22/2026 0.44 32.07 0.00 0.00 0.00 32.07

128205 MSBU Administrative Work 01/26/2026 0.39 28.71 0.00 0.00 0.00 28.71

128205 MSBU Administrative Work 01/27/2026 0.23 17.10 0.00 0.00 0.00 17.10

128205 MSBU Administrative Work 01/28/2026 0.19 13.74 0.00 0.00 0.00 13.74

128205 MSBU Administrative Work 02/02/2026 0.33 24.43 0.00 0.00 0.00 24.43

128205 MSBU Administrative Work 02/03/2026 0.32 23.21 0.00 0.00 0.00 23.21

128205 MSBU Administrative Work 02/05/2026 0.59 43.12 0.00 0.00 0.00 43.12

128205 MSBU Administrative Work 02/09/2026 0.60 44.20 0.00 0.00 0.00 44.20

128205 MSBU Administrative Work 02/10/2026 0.62 45.27 0.00 0.00 0.00 45.27

128205 MSBU Administrative Work 02/11/2026 0.86 62.83 0.00 0.00 0.00 62.83

128205 MSBU Administrative Work 02/12/2026 0.53 38.81 0.00 0.00 0.00 38.81

4/9/2026 10:00:21 AM
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START 
DATE: END DATE: Page 3 of 510/01/2025 03/31/2026

Edgewater North Waterway Unit

128205 MSBU Administrative Work 02/17/2026 0.60 44.20 0.00 0.00 0.00 44.20

128205 MSBU Administrative Work 02/18/2026 0.62 45.27 0.00 0.00 0.00 45.27

128205 MSBU Administrative Work 02/23/2026 0.33 23.82 0.00 0.00 0.00 23.82

128205 MSBU Administrative Work 02/24/2026 0.28 20.77 0.00 0.00 0.00 20.77

128205 MSBU Administrative Work 03/02/2026 2.00 146.60 0.00 0.00 0.00 146.60

128205 MSBU Administrative Work 03/03/2026 2.00 146.60 0.00 0.00 0.00 146.60

128205 MSBU Administrative Work 03/04/2026 0.55 40.51 0.00 0.00 0.00 40.51

128205 MSBU Administrative Work 03/09/2026 0.64 46.96 0.00 0.00 0.00 46.96

128205 MSBU Administrative Work 03/10/2026 0.63 45.81 0.00 0.00 0.00 45.81

128205 MSBU Administrative Work 03/11/2026 0.31 22.91 0.00 0.00 0.00 22.91

128205 MSBU Administrative Work 03/16/2026 1.69 123.69 0.00 0.00 0.00 123.69

128205 MSBU Administrative Work 03/17/2026 0.66 48.10 0.00 0.00 0.00 48.10

128205 MSBU Administrative Work 03/30/2026 0.63 45.81 0.00 0.00 0.00 45.81

128205 MSBU Administrative Work 03/31/2026 0.44 32.07 0.00 0.00 0.00 32.07

Administrative Time Total 31.22 2,295.69 0.00 0.00 0.00 2,295.70

128205 MSBU Administrative Work 12/15/2025 3.00 221.70 0.00 0.00 0.00 221.70

128205 MSBU Administrative Work 03/02/2026 3.00 219.90 0.00 0.00 0.00 219.90

MSBU Meeting Total 6.00 441.60 0.00 0.00 0.00 441.60

128205 MSBU Administrative Work 12/22/2025 1.75 129.33 0.00 0.00 0.00 129.33

128205 MSBU Administrative Work 03/03/2026 1.75 128.28 0.00 0.00 0.00 128.28

MSBU Minutes Total 3.50 257.60 0.00 0.00 0.00 257.61

Work Order 128205 Total 40.72 2,994.89 0.00 0.00 0.00 0.00 2,994.91

4/9/2026 10:00:21 AM



Monthly Funding Report

WO
Number

WO
Description Location

Date
Worked

Materials
Cost

Labor
Hours

Labor
Cost

Equip.
Cost

Contractor
Cost

Work
Accomp

Total
CostProject

START 
DATE: END DATE: Page 4 of 510/01/2025 03/31/2026

MSBU Administrative Work Total 40.72 2,994.89 0.00 0.00 0.00 0.00 2,994.91

Edgewater North Waterway Unit Total 40.72 2,994.89 0.00 0.00 0.00 2,994.91

4/9/2026 10:00:21 AM
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START 
DATE: END DATE: Page 5 of 510/01/2025 03/31/2026

Grand totals for all MSBUs reported 40.72 2,994.89 0.00 0.00 0.00 2,994.91

4/9/2026 10:00:21 AM



Edgewater North Waterway MSBU
10 Year Projection
as of 2.5.26

Actual Projected Proposed Projected Projected Projected Projected
FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031

BEGINNING BALANCE $73,411 $86,393 $108,030 $103,474 $101,949 $105,994 $105,032

OPERATING REVENUES
Assessments & Earnings 22,254         19,901         19,715         20,114         20,109         20,123         20,119         
Grant & Subsidy Revenue 38,906         62,500         -               -               -               -               -               
External Borrowing -               -               -               -               -               -               -               

Total Revenue $61,160 $82,401 $19,715 $20,114 $20,109 $20,123 $20,119

OPERATING EXPENDITURES
Dredging 42,651         32,153         -               -               -               -               -               
Other Operating Expenditures 5,527           28,610         24,272         21,639         16,064         21,084         16,106         
Principal Payments -               -               -               -               -               -               -               
Interest Payments -               -               -               -               -               -               -               

Total Expenditures $48,178 $60,763 $24,272 $21,639 $16,064 $21,084 $16,106

RESERVE (ENDING FUND BALANCE) $86,393 $108,030 $103,474 $101,949 $105,994 $105,032 $109,046
Reserve % 64.2% 64.0% 81.0% 82.5% 86.8% 83.3% 87.1%

Notes:  
•Dredging contains all project related costs including: 
Engineering/Design, Construction, and Project 
Management Costs 
•Other Operating Expenditures includes but is not 
limited to: Navigational Trimming, Survey, 
Central/Indirect Services, Legal advertising, Tax 
Collector fees, Sign Materials, Public Works Services 
(Equipment, Labor, and Materials)
•Navigational Trimming occuring every two years

Page 1 of 2 Created by Fiscal Services



Edgewater North Waterway MSBU
10 Year Projection
as of 2.5.26

BEGINNING BALANCE

OPERATING REVENUES
Assessments & Earnings
Grant & Subsidy Revenue
External Borrowing

Total Revenue

OPERATING EXPENDITURES
Dredging
Other Operating Expenditures
Principal Payments
Interest Payments

Total Expenditures

RESERVE (ENDING FUND BALANCE)
Reserve %

Notes:  
•Dredging contains all project related costs including: 
Engineering/Design, Construction, and Project 
Management Costs 
•Other Operating Expenditures includes but is not 
limited to: Navigational Trimming, Survey, 
Central/Indirect Services, Legal advertising, Tax 
Collector fees, Sign Materials, Public Works Services 
(Equipment, Labor, and Materials)
•Navigational Trimming occuring every two years

Projected Projected Projected Projected Projected Projected
FY2032 FY2033 FY2034 FY2035 FY2036 FY2037

$109,046 $108,050 $112,026 $110,991 $114,927 $113,847

20,133         20,130         20,143         20,140         20,153         20,149         
-               -               -               -               -               -               
-               -               -               -               -               -               

$20,133 $20,130 $20,143 $20,140 $20,153 $20,149

-               -               -               -               -               -               
21,129         16,153         21,178         16,204         21,232         16,261         

-               -               -               -               -               -               
-               -               -               -               -               -               

$21,129 $16,153 $21,178 $16,204 $21,232 $16,261

$108,050 $112,026 $110,991 $114,927 $113,847 $117,735
83.6% 87.4% 84.0% 87.6% 84.3% 87.9%

Page 2 of 2 Created by Fiscal Services
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