Administration

(1)
County
Administrator

M 6 M @ Depament
Exec Assistant to Co Deputy County Capital Projects Assistant County | Director
Administrator Administator Manager Administrator
(1) (1)
Legislative Mgr Strategic County |
Assets Manager

(1) (1)
— County Management Water Quality & |

fellol Resiliency Manager
|
(1) (1)
— Exec Assistant to Co Environmental &
Administration Community
Resiliency Coord

— Department

. Department —

Director .
Director

October 1, 2025 12 Full Time Positions



Budget and Administrative Services

(1)
Director
Bud & Admin Srvcs

[————————————— -»> 4——————————————= p  f====-= -»> === == == . == == == ==
: [ ] [ B s . T Cl T | |
| () o o W (1 L | @ R o (1 ! (1 :
| IT Property Sr Div Manager | | Manager B & AS Grants I | Manager Fleet [ I Manager Transit|=— | | Manager | e Risk Mngmnt L Sr Div Manager |
| Management || IT | Fiscal Services Manager I | Operations I Operations || Real Estate Srvcs I | Manager ] Purchasing I
I Analyst : I : I : : (I : | I I
| | | (|

| | I | L '
| | . 1 | (1) (1) L 2) (1)
I (1) (1) (1) : . Admi(n )Assist Disaster Recovery/— I | Business Services I TransitOps [— | | [ RealEstate | : —  Coord Risk/ : : S Cont(::))ct Spec :
| Business (1) . IT Division Records Manage | . Manager I | Manager I Coordinator | Coordinator I | Benefits I a2 I
I Relationship —j| !nfoServices Coordinator Laison Officer || ! I Seakel? L L |1 I |
I Manager Manager : | - (! Ul I : I : :

| (| |
I I (2) I (1) (1) | (LFT&1PT) (1)
| : | Fin Assessment & | : | —iiSupervisor Fuel : : Department Dataf— | | “— Real Estate : : — Coord Claims & : : Contrggc)t G :
I (19) (1|)< ) i (1) él) | | . (4) o Compliance I | Veh. Acquisition L] Coordinator | Specialist L Liability L |
| IT Business Network Srvcs [ —| Info Systems | Records Mgmt | Financia — Analyst | | | L |
I Manager —|  Database Security Manager| Specialist Ly Manager L b — | === ———— !
| Analyst . Administrator W 2 L £ I (1) I : Real Estate Services | (1) Il '
| L 3) I | Srinventory |1 (1) - I [ | Manager I (1) I

I | " - | I . | Grants Analyst I | Env Health & I Fixed Asset Coord| |
I (1) (1) (2) P (2) Sr Financial I Specialist I | o L |
| | ITClientSrvcs f— SrNetwork [ (2) IT Security Lo Fin Assesment & | | Analyst L I | | glely | |
I Manager Analyst | Business Administrator P Compliance : I : : I | N eSS hasing
| Intelligence Admin | | Analyst | (1) (1) | I (2) | Purchasing
| | I [ Inventory I SrProgram [ | — Risk Management I
I (1) (1) (1) : I Grantglpznal e I I Specialist I Coordinator I : Specialist |
| [ Comp Support Network — ) ITSecurity  — I (2) ¥ I | I I |
| Supervisor Analyst —| ITProgrammer/ Analyst : | MSBU w I | I | e e ====
I Analyst P Technical Asst : I (1) : : (1) I Risk Mgmt
| | | Admin Assist Program = |

| . f
I L o (:;), o 3) a (1) | I i : I Senior : : Coordinator I
I AL Network Admin — (1) GIS Manager I I R | I |l |
I Specialist Program Analyst I I SRRl I | I I
| | | Analyst I (1) (1) |
| | | I | lead Fleet —{ ! ! Business Services |
I (6) (1) (1) P L Technicians I Supervisor I
| || ITEnterprise App SrSystems (1) ITEnterprise App P (3) L I I
| Support Analyst — Oracle Banner Support Admin | | Financial ™ I | I |
I Administrator Analyst I Analyst I I (7) Il I

(1)

I I I - Sr Fleet — !

| | o (| Sr Dispatcher I
| o (1) - Pl Technicians i |
' System GB Coordinator | | P 2) ' | |
| Analyst I - | | | |

| Accountant | 4 1|
| P! ' (4) | (3FT&1PT) |
| | I | Fleet = — . |

| | . |l Dispatcher
! (2) (1) | I | I Technician L |
| = GIS Programmer/ — I (9) I I
| Sysires, Admin Analyst : | Accounting [ e l : |
I | | Specialist : Fleet | (1) I
I (1) | I | | | Fleet Attendant I
I Computer Supportf— (2) - I I I I I
I Spedialist GIS Analyst | I (1) || I |___________I
| p | I Grants Analyst | .
| | | | Transit
| |
| &) I ======== = mmm=m=m=== :
| GIS Spedcialist — : Fiscal Services
| |

164 Full Time Positions

Information Technolo . ..
gy 2 Part Time Positions

October 1, 2025



Coastal Heartland National Estuary Partnership

October 1, 2025

(1)
CHNEP Executive

Director
| |
(1)
(1)
CHNEP Director of (?H.NEP .
X Administrative
Restoration -
Specialist
| |
(1) (1)
CHNEP Research & Conservation
GIS Coordinator Specialist

5 Full Time Positions



Commission Office

(5)
County
Commissioner

®) &) (1) @
Executive County County Attome Economic
Assistant Administrator y Development Dir

October 1, 2025



Communications

M

| Director

Communications

1
) (1) @ )
LI . " - Internal
Communications Social Media Television Program -
Communications
Manager Manager Manager
Manager
|
[ |
(1) (1) (1) (1)
Communications Sr Program Social Media Asst TV Production
Specialist Coordinator Manager Specialist

October 1, 2025 9 Full Time Positions



Community Development

(1)

Director, Comm Dv/Bldj
Official

October 1, 2025

@

) (9)
[ CodeCompliance Zoning Technician
Officer
@) (1)
1 " N . Zoning
Admin Assistant Senior Coordinator

(1)

SrProgram
Coordinator

@3)
Code Compliance
Officer

(2)
Floodplain Coordinator

(1) (1)
Deputy Building Permit & Licensing
Official Superv

(1) (1) @) (1) (1) || o)
Planning & Zoning Com Dev Mapping & . - — Business Services Public Relations - .
Official Platting Supev. pesieRitecnicey Manager Manager || Building Official
1
(1)
1
— Princi ;Il)Planner eI Y Zz)(rjl})n 1 5) Ma(nla) r Ma(na) r
P Enforcement _g Admin Assistant Senior ge ge
Supervisor Plans Review Insp ections
Manager
2) (1) (8)
(1) { (2) (12) -
- . N i - - 1 nspections
SenioPEnnes Supervisor Code Environmental SrProject Coordinator Plans E . c
Compliance Inspections Coord d eliS12eludl=r Coordinator
3) (1) (5)
@ (15) ¢ : (1) L g
| . Environmental — — Projects — i = H Senior Building
Planner Code Compliance Officer Inspections Spedialit Coordinator Permit Technician Inspector
(2.) (2) B (15)
] Zonllng —1 Envimr,mental(iode SrZoning Technician Building Inspector
Coordinator Compliance Officer

(14)

- Residential
Insp ector

(6]

SrProgram
Coordinator

(11)
Permit Technician

(4)
1 SrPermit
Technician

(4)
— Permit
Technician

150 Full Time Positions



Community Services

(1)

Community Services'

Director
————————— -»> Y=y m=============} ey == == ====== ==y === «“————
| ; | [ | : | : | [
| |
(1) | 1) L e | "
Parks & Natural ! ; | Library/History
I Recreation Mgr | I I Resource Manager
Resource Mgr | | | | Mgr | |
|
| o [ ] L
| | — ! o | . §
(1) I Recreation I |
— Natural Resources (2) ) . () | Superintendent " | ! I I I | — . (1) A
Parks Supervisor Projects Manager I | I I Graphics Specialist
Land Mgmt Super | I | | (1) ) (1) I I
: I : | | Historian Librarian Supervisor Regional Librarian ] I
(1) (1) (3) || (3) 1) (LFT&1PT) (4) | : : | (1)
— Natural Resources — Community Services Environmental —{| | Community Services Program Assistant Event Security Recreation — | | | I —  Public Relations
Land Mgmt Coord Coordinator Specialist | I Coordinator g Coordinator Supervisor | | ) (7) (1) I | Manager
|l | — Lo — L Maintenance | | |
I | | Librarian Librarian Work I
| 1) I orker |
@) ) @ | @ (LFT&4py) R @ o ! @
— Environ. Land Mgmt —  Maintenance Sr Project — | Program Assistant Recreation — Adaptive Aquatics — Loy | | ~—  Admin Assistant
Specialist Coordinator Coordinator | Specialist Programming Coordinator Loy (1) (14 FT& 19 PT) (1) | | Senior
| Rec Spec I —{ Program Assistant — Library ) — | |
I | L IT Coordinator I
| 1ET& 8P | | PT Technician I
@ e &) L] UFTEBRD ) o ! &
— Equipment Operator —{ Equipment Operator Projects — | ecreation Maintenance | (1) (7 FT & 10 PT) L | I Community Services
I I Coordinator | Spedialist Coordinator —  Maintenance Lifee uard I | (1) (2) (1) | I Coordinator
| | Worker J | | — Library Technician — Maintenance Admin Assistant  [— | |
! | | PT Worker Senior | |
(2) (1) || (2FT &2 PT) | | | | (1)
— Sr Maintenance Depart Assets || : Maintenance (1) 3) | | I : Admin Assistant [
. 1 :
Worker Manager | I Worker Sports Parif Maint Program Assistant | | ( )_ I I Senior
| Supervisor | | — Courier |
| | L PT P!
(5) (1) || (1) L | ' (1)
— Certified Asset Management [—{| I Sr Administrative [— (IFT & 1 PT) | | I Department Data [—
| . : (SFT&4PT) | | ‘
Groundskee per Analyst | Assistant Maintenance . | I Coordinator
I Lifeguard | I
| | Worker | | I\
(20 FT &6 PT) 1) : | " [ : T T T T T T T T T T T TibraryandHistoy T T T 7 7 77 7 "administration
- ; I -
Maintenance Asset Man'a.gement | | Lifeguard (1FT&7PT) |
Worker Technician | Lif |
| eguard |
L | |
(1) | [
— Sr Program ! @ Ele&ulalrgn (5FT& 12 PT) I
Coordinator | g Recreation — |
I : Specialist I
T T T T 7 7 77 7 parksand NaturalResources | :
I (1) |
| Maintenance I
: Coordinator |
|
I |
I (LFT&3PT) |
I Maintenance  [— |
: Worker |
|
L e e e e -
Recreation
164 Full Time
91 PartTime

As of October 1, 2025



October 1, 2025

County Attorney

1
County Attorney

I
(0]

(6)
Deputy County
Attorney AsstCnty Attomey

(1)
Executive
Legal Asst

(3)

Legal Assistant

(2)

Paralegal

14 Full Time Positions



As of October 1, 2025

(1)

EconomicDevelop

Economic Development

Director
[ [ [ |
1
(1) (1) Eco£\<3)mic (1) (1)
Business Recruitment| Econ Development Executive Assistant Bus. Retention &
. Development ) .
Manager Marketing Manager Sl to Director Expansion Manager

6 Full Time



FACILITIES MANAGEMENT

1)

Director
w " o 6 W
Sh'atecl.’lanning M&0 Business Manager Security Manager 1
& Projects Manager
Manager
(3) (1)
ili (1) (1) @) (2) H
1) Faulr_cy HVAC Facilities — SrProgram Coordinator Department Assets Bldg Control Specialist
Fadilities Supervisor Manager
M Energy & Control Manager Manager
anager
(2)
@ 3) g (6] (1)
(1) SrProgram Coordinator — SrHVAC 0 SrAdAr:slir;ts;ihve AssetsMngmt Analyst SrProgram Coordinator
Projects Manager Technician Fadcilities —
Supervisor
(8)
. 4) (2)
SrFacilities ( -
s P(S? " Maintenance Tech - HVAC Asset Mngmt Technician
rProjec M -
Coordinator Technician @) i
SrProjects Coordinator
L (9)
(1) Facilities Maintenance Tech (2)

Process Improvement Mngr

1)

SrProjects Coordinator

(6)

Projects Manager

October 1, 2025

(1)
SrFacilities Maintenance
Tech

Faciilities Maint Tech

1)

SrProgram Coordinator

(1)

— Energy Efficiency
Coordinator

(1)
Projects Coordinator

(10)
SrFacilities Maintenance
Tech

78 Full Time



October 1, 2025

Human Resources

(1)

HR Director
[ I I I I 1
(1) (1)
; ; (6) (2) (1) (1)
Business Services . HR Leave & Vol
Manager HR Coordinator HR Manager HR Manager HR Analyst Benefits Admin
(2) (1)
HR Specialist HR Generalist

(1)
HR Generalist

(1)
Sr Administrative
Assistant

18 Full Time



Human Services

(1)

Human Services

Grants Analyst

(1)

Director
=== <4+ ——- —-—— > === -———— d===1
| | | | | |
(1) (1) (1) (1) (1)
Human Services Human Services | Sr. Human Services |= Human Services Human Services
Manager Manager Manager Manager Manager

1 1

(5) (5) () 3) (1)

Intake Coordinator

(3)
Case Coordinator

(1)
Administrative
Assisstant

October 1, 2025

Case Manager

(2)
Case Aide

Senior Services

HS Compliance
Specialist

(1)

Projects Manager

(1)
CD Block Grant —  —
CDBG Coordinator

(1)
Sr Program -
Coordinator

(1)

Case Coordinator

Neighborhood Services

Case Manager

()

Case Coordinator

Senior Veteran
Services Officer

(2)
Veteran
Services Officer

(1)
Assistant Veteran
Services Officer

Veteran Services

37 Full Time



Metropolitan Planning Organization

(1)
MPO
Director

(1) (1) (1) ()
Admin Services Coordinator SrAdministrative Assistant Principal Planner Planner

October 1, 2025 6 Full Time



Public Safety
| | | |
(4) (1)
. . . (1) (1)
Division Chief Director . . .
Fire/EMS Public Safety Battalion Chief Firefighter/EMT
____’ <____I I ________________ _’ 4'__ ______________ A r___’ 4'___] r___’ *___i
| : : | | | | | | : | | : | |
&Y L " W - M ! &Y | 1) N 1) |
Mgr Radio 11 : : ) Vehicle/Equip | Business Services | Emergency Mgmt | | Division Mgr
Communications |1 DT e P Pl Supervisor | Manager | Director : | Animal Control :
Il : I P! |
I | 1) | N !
(1) L (1) (1) 3) (1) (5) I 4 Admin Services I (2) L (2) |
|| Radio L1 Sr Projects — Fire Marshal — Captain paramedic Emergency Vehicle — | Coordinator | Emergency Mgmt  — | | Sr Animal Control | |
Communications | Coordinator P Technician | | Coordinator I | Officer |
Technician | I O I : I :
1
I | I I
: | 2) (1) - (1) I | PublicRelations | ) I (4) |
(1) - Projects — Deputy Fire 1 Fire Lieuterant - Sr Inventory — | Manager | Emergency — | | Animal Control  (— |
— Program | Coordinator Marshal Specialist | | Management Spec I | Officer I
Coordinator | | | : | :
——————————— " (1 s (2 | X i
Radio I (5) (8) (1) EMS Billing Specialist I (1) I (1)
— Sr Inventory — — — | | — 1 |
: Spedialist Fire Inspector | Battalion Chief Inventory Specialist | | Recovery Manager I | Dispatcher I
I I | D :
I | =TT o m s I
| 2) 2 W | Emergency Management | (1) |
| [ AdminAssistant 1 Fire Inspector Il Captain | | Admin Srvcs —
I Senior p Pt | | Coordinator :
| ' I
! | = Animal Gontrol
! — (1) — Admi n(:_l.si stant — 22) :
| Battalion Chief X Fire Lieutenant -
| Senior |
I |
I |
1) |
I ) ( (168)
| —]Quality Improvement s |
| Coordinator Firefighter/EMT |
I |
I |
| n (104) :
: Firemedic |
I |
I |
I (13) :
: Paramedic |
G s |
Fire/EMS

October 1, 2025

419 Full Time



@ .
Asset Management
Analyst UDIIC VWOIKS
(5) &Y ) W
Asset Management Department Assets Public Works .
L . Project Manager
Technician Manager Director
]
—————— - «——————~| —————————o [ «————————— e [ *___________'f_____'i i-———> [ ——-
M b o | ! e ) o w e
Solid Waste O ps | | County Engineer | | M&O — Asset Management Business Services |7 | | Manager-Mosquito
Manager | I s " | | Manager Coordinator Manager (I & Aquatic Weed
P [ Lo I : I
! [ [ | o [ [ P ) o
(4) I (2) I (1) (2) Admin Services  — | | L .
Supervisor : : —i| Transportation Cou nty(;l)J rvevor Pro'ect(gi ineer : : Lighting District PW Operations Coordinator [ Biotogieal Spedialist
Solid Waste | I Engineer ¥ ) g I | (1) Superintendent Supervisor (I
I I | Traffic Engineering [
: I - Superintendent | () o (1)
I | 2) 1) @) | | (1) Admin Assistant  [— | Mosquito & Aquati
(1) (3) —] . L : . —  SrTraffic Signal (6) (1) Senior I Supervisor
— Senior Solid Waste Solid Waste = : : Triaffi: Techpician Projpdts Manager Projpets Marages : : Technician — M&O Field Inventory I
Scale Attendant Scale Attendant | I | | (1) Supervisor Supervisor [
I I (1) (1) ! L] 5'8"?8 agq 'Vt|afkln8 (1) (1) : ! Mosquit((>182( Aquatic
oordinator . - I
(14) (1) I : — . (2) — Manager - Coordinator I I —  Signal System Wi iese tanken [ Weed Coordinator
- " : || I Projects Manager : . I I >4 (6 FT and 1 PT) (3)
Solid Waste Sr Solid Waste | I Construction Srvcs Excavation | | Specialist Bridee Tender Inventory Specialist [
Fac Operator Compliance Specialist | | | | (3) g Y2 ]
Lo | | [ Signingand Marking @ I (13) .
Lo (9) (1) L Tech Il (1) Manager Public  — | | Mosquito & Aquatic
(4) (2) | | Engineering Survey Development | | — Sr Traffic Signal & Vid (1) 2 Relations [ Weed Control Spec
— Senior Transfer Solid Waste 1 Inspector Coordinator Tech — Equipment Operator .
| I
Fac Tech Compliance Specialist : | : : (2) Fuel Truck Prajeets Manager [
| I I . Signing and Marking ) o) [ o)
Tech Il 1 | .
(1) [ | | @ @ I L | Traffic Systems (29) Grants Analyst | | Program Assistant
. (5) I I ROW Supervisor Projects Manager I I ; i () I
— Program Coordinator Transfer FacTech || | | | | Supervisor — Equipment Operator Community Liaison I
Sr | | (3) I [ ===Emme ===
: | | : — Signing and Marking (1) I Pest Management
| | 3) (1) | | Tech | (3) Equipment Operator(—{ |
(3) (4) | ROW Inspector PW Engineering | I — Traffic Signal & Video (12) (2) I |
— Maintenance Equipment Operator [— I | P Srv Coordinator | | Technician — Equipment Operator — Customer Service I
Worker I ' I Spedialist
I I I [ (1 (1) :
: : (1) (1) : : ROW Herbicide Tech 2) Field Safety & Dev — |
(1) . Field - (29) (2) Tng Coordinator I
Keep Charlotte I : ROW Technician Inspector : : Locate Technician — Equipment Operator — Engineering I
Beautiful Coord : I | | | Inspector |
———————————————— -~ (1)
I Engineering | 2) Sr Project :
(1) | : —  Traffic Sign Tech (31) Coordinator I
Environmental Code — I | Apprentice — Maintenance I
Compliance Officer : | Worker |
________________________ I | (1) (1) :
Solid Waste : || Lighting District 2 Program Assistant |
| oo ier | Concrete Specialist :
|
|
| ) |
| —  Street Lighting I
| Technician |
| |
| (1) |
| — Traffic Signal I
| Inspector |
|

October 1, 2025

Road & Bridge Maintenance

282 Full Time
1 PartTime



Tourist Development

(1)

Director Tourism

Development
I I I ]
(1) 1) (1) AFT&1PT) (1PT)
Marketing Public Relations Sales/Sports Administrative Srvs Proaram Coordinator
Manager Manager Marketing Mgr Coordinator g
I
(1) (1)
H Tourism Marketing H Tourism Sales
Assistant Assistant
(1) (1)
H Sr Administrative H Meetings Market
Assistant Sales Manager
(1)
H Leisure Sales
Manager
October 1, 2025 10 Full Time Positions

2 Part Time Positions



Charlotte County Utilities

(1) (1) (1) (1) (1) (1)
Sr Administrative Business Services Public Relations . Community Outreach Process Improvemen
. Director il
Assistant Manager Manager Specialist Mgr
|
| | | |
(1) (1) (1) 2) |
Engineering Department Asset Utilities Operations |+ Utilities Operations
Construction Mgr Manager Supervisor Manager "
[ ' !
() Asset Ma(1:rl1)a ement [— Devel(ol) ment 1 3) (1) (3) () Busines(ss)Services - Utilities(Cl)) ration En ineer(iln) Design
Projects Manager 6 _p Field Supervisor Lab Manager Utilities — Projects Manager . pe 8 - €
Analyst Coordinator Superintendent Supervisor Supervisor Manager
| |
Sr Admi(ii)strative — Asset Me(zi)agement — (1) — (3) (6) (2) Pro(glr)am Engirgi)ering 1 (1) Engirgi_)ering
) o Projects Manager Residual Operator Lab Techncian Sr Administrative f ) | & C Supervisor .
Assistant Technician Assistant Coordinator Coordinator Supervisor
) (1) 3) (1) - (3) (1) (1) (2)
. . — Maintenance Lab Quality — 7 Plant Operator Sr Program 1 B Projects
Engineering Inspector| Grants Analyst Worker Assurance Spec Chief Plant B Coordinator Sr| & C Technician Coordinator
Operator
2) (1) (2) (1) () @) (2)
Field Inspector — Projects — Dist System 1) ) Plant Operator Program - | & CTechnician Engineering
Coordinator Operator Level Il Maintenance Lead Plant c Coordinator Il
Worker Operator
(1) (2) (1) (3) @) (1)
(1) Inventory — — Dist System (12) (11) Water Quality [ Sr Customer - Field Supenvisor — Engineering
Mapager . Supervisor Operator Level 1 Plant Operator Plant Operator Environmental Spec Accounts Spec |
Construction Services C B
(1) @) (2) (14) (2) 2
— Sr Inventory Service Technician (10) Sr Administrative Customer Account [— Sr Treatment - Proiects Engineer
Spedialist (3) Plant Operator Assistant Specialist Technician ) s
Trainee
A
(2) (1) (1) (1) () (1)
— Inventory — Equipment Operator Program — Sr Billing - Treatment - Sr Design
Specialist 1 7) Coordinator Specialist Technician Technician
Field Supervisor
(1) (1) (5) (4) (1)
Administrative Svcs [ — Sr Administrative | Billing — Reclaimed & — Design
Supervisor Assistant Specialist Backflow Spec Technician
©) @ (2)
Dist System Operatorf— . — Industrial
(2) (1) Level 3 (colleciinn Opermier 3 Pretreatment Spec (8)
Administrative Svcs — Program Locate Technician |
Coordintor Coordinator
(6) ) (1)
Dist System Operator . — Water Dist Operator
o) Level 2 Collection Operator 2 Level 3
— Sr Customer
Account Spec
(7) - (1)
Dist System Operator . — Water Dist Operator
0 Level 1 Collection Operator 1 Level 2
— Customer Account
Spec
Service Technician Malmtenance
(1) Worker
— Sr Meter Service
Spec
(12)
— Meter Service
Spec
325 Full Time

October 1, 2025
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