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Training Center Proposal

Training facility
¢ classrooms and office space
3 stall apparatus bay
Gear wash station
Propane tank
Burn zone for tower and props

e Design
e S1.35M

e Construction
e $10.5M

e Projected Operating Impact
¢ $812,742
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Current Staffing Snapshot
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Functional Building Design

 Current facility limits training capacity, causing increased off-site costs, and
restricts our ability to meet future workforce demand

e The new training facility would exceed NFPA, ISO and FL. Admin code
requirements

— Improved ISO training credits directly support lower insurance costs for residents and
businesses

» Increase firefighter safety

« Opportunity to create a regional training complex
— The additional classroom space would allow for the delivery of several beginner and advanced
Fire/EMS classes throughout the year, drawing more visitors to our area

e  Would allow for the implementation of a Fire Academy
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Functional Building Design

Redundant safety systems
Garage simulation
Removable or slidable doors
Vehicle fire simulator
Multiple burn rooms on
separate divisions
Rappelling anchors, and
confined space modules
Classroom space to conduct
and teach multiple classes a
ear
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Economic Impact

e Reduced Training Costs = Reinvested tax dollars
— Eliminate long-distance travel, lodging, and per diem expenses
— Reduce backfill/overtime expenses
»  Workforce development and retention
— Reduces cost barriers for residents entering Public Safety careers
— Creates amore stable, skilled workforce, lowering turnover and
overtime costs
*  Job creation
—  Construction phase, permanent jobs, secondary jobs (vendors
supplying PPE, props, fuel, lodging, and equipment)
¢ Regional training brings outside dollars into our community

— Hotels, short-term rentals, and people moving to our community to
pursue a career in Public Safety
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Economic Impact Provided by Tourism

~ 40hr Class Economic Impact  Fire Academy Economic Impact
‘» One class annually: '« 6-month academy:
» $41,872.06 » $568,047.97
* Four classes annually: * 6-month academy twice a
 167,488.20 year:
e 51,136,095.94
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Summary

Provides a purpose-built, code-compliant training environment
Supports safe, realistic, and repeatable fire and rescue training
Improves firefighter readiness, safety, and operational consistency
Reduces financial burden on taxpayers

Maximizes return on investment

Strengthens community resilience
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FY2026 Capital Improvements Budget / FY 2026 - FY 2031 Project Detail Project No. €222601
GENERAL PROJECT DATA: Status New CONCURRENCY REQUIREMENTS (Y/N) [[PROJECT NEED PROJECT FY26 Fy27 FY28 FY29 FY30 FY31
Project Title: Public Safety Academy Does project add new capacity? Y CRITERIA SCHEDULE [1 2 3 4|1 2 3 4[1 2 3 4|12 3 4|1 23 4/123 4
Safety X Desgn/Arch
Functional Area: South County Is project required to maintain level of service: Mandate Land/ROW
Department: Public Safety - Within 5 years? List project in CIE N Replace Construct
Location: Public Safety Campus - From 6 to 10 years? Monitor Annually Y Growth X Equipment
PROJECT DESCRIPTION: PROJECT RATIONALE (Include Additional LOS Detalil, if necessa
Provide a training facility for recruit training, ensuring that those new to our organization are familiar with the equipment and tactics used by Charlotte Need for training facility:
County Fire/EMS (minimum standards). The facility will provide for ongoing regional training and training of CC Fire/EMS staff to meet required training -Facility provides for recruit training, ensuring those new to our organization are
hours and maintain operational efficiency. The facility will serve as a testing ground for new equipment and tactics. An EVOC (emergency vehicle operations|familiar with the equipment and tactics utilized by Charlotte County Fire/EMS (minimum
course) will also be included. standards)
-Facility provides for on-going regional training and training of CC Fire/EMS staff to
meet required training hours and maintain operation efficiency
OPERATING BUDGET IMPACT: -Facility serves as a testing ground for new equipment and tactics
Non-personal Operating/Maintenance Personal SVC 6 FTE -EVOC (emergency vehicle operations course)
Calc. for FY26
Prior | Est | Orig. |Est clol New $ | | ' l I l |
Actual| FY25 | FY26 | FY26 | FY26 | FY26 | FY27 | FY28 FY29 FY30 | FY31 | FUTURE| Total
EXPENDITURE PLAN (000'S
Design/Arch/Eng 1,350 1,350
Land (or ROW)
Construction 10,500 10,500
Internal Costs
Equipment & Furnishings
Interest
Other Fees & Costs
Total Project Cost 11,850 11,850
FUNDING PLAN (000'S)
Pending 2026 Sales Tax 11,850 11,850
Total Funding 11,850 11,850
LOAN REPAYMENT SCHEDULE (000'S)
Total Loan Repayment
ANNUAL OPERATING BUDGET IMPACT (000'S)

Personal Svc. 584 668 668 1,919
Non-personal 145 145 145 436
Capital 60 60 120

otal Operating 780 873 819 D474
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