Clerks Records Warehouse
Replacement

CHARLOTTE COUNTY




Clerks Records Warehouse Replacement

20,000 SF Warehouse

New facility to meet critical
infrastructure design

Expanded storage facility
Current facility near end of life

Proposed location on Loveland
property

Design
S982K

Construction
$8.126M

Projected Operating Impacts
S22k

¢y CHARLOTTE COUNTY
FLORIDA




Clerks Records Warehouse Replacement

Current facility is near end of life

New facility to meet critical
infrastructure design requirements.

Provides expansion for records
storage space needs.

Current facility near end of life

Proposed location on Loveland
property

” CHARLOTTE COUNTY

ﬂ FLORIDA



FY2026 Capital Improvements Budget / FY 2026 - FY 2031 Project Detail Project No. c192605

Design and Construct a new 20,000 sqft Clerks Records Warehouse to meet critical infrastructure requirements.

GENERAL PROJECT DATA: Status New CONCURRENCY REQUIREMENTS (Y/N) [PROJECT NEED || PROJECT | FY26 | FY27 | Fy28 | FY29 | FY30 | FY31

Project Title: Clerk Records Warehouse Does project add new capacity? Yes CRITERIA SCHEDULE [1234/1234|1234[1234/1234[1234
Replacement Safety Desgn/Arch

Functional Area: Faclilities Is project required to maintain level of service: [Mandale Land/ROW

Department: Facilities Management - Within 5 years? List project in CIE Yes |[Replace X__|[construct

Location: Mid-County - From 6 to 10 years? Monitor Annually No |Growth Equipment

PROJECT DESCRIPTION: PROJECT RATIONALE (Include Additional LOS Detail, if necessary):

Current facility is near the end of life and does not meet critical infrastructure
requirement. Growth in the county and organization require additional space.

OPERATING BUDGET IMPACT:

No Change
REPLACEMENT COUNTY PROPERTY NO.:
Calc. for FY26
Prior [ Est [ Orig.[Est clo [New §| I | | |
Actual| FY25 [ FY26 |to FY26( FY26 | FY26 | FY27 | FY28 | FY29 | FY30 | FY31 l FUTURE [ Total
EXPENDITURE PLAN (000'S)
Design/Arch/Eng 1,172 1,172
Land (or ROW)
Construction 9,691 9,691
Internal Cosls
Equipment
Interest
Other Fees & Costs
Total Project Cost 10,863 10,863
FUNDING PLAN (000'S)
Pending Sales Tax 2026 10,863 10,863
Total Funding 10,863 10,863
LOAN REPAYMENT SCHEDULE (000'S)
Total Loan Repayment
OPERATING BUDGET IMPACT (000'S)
Personal Svc.
Non-personal
Capital
Total Operating

Proposed 2026 CIP

Charlotte County



Fleet Management Building

CHARLOTTE COUNTY




Fleet Management Building

30,000 sf building on 8-10 acres

. _  Design
Offices, multi-purpose rooms, locker
rooms, storage, parts center, break $2'629M
room e Construction
4 vehicle bays $20.046M
Fuel yard

Current facility at end of life

Projected Operating Impact
Location Loveland Blvd property S22k

#5 CHARLOTTE COUNTY
pulie FLORIDA




Fleet Management Building

Provides space for current and long-
term growth needs

Improved space to allow for heavy
equipment maintenance and repair

New facility to meet critical
infrastructure design

Location adds resiliency

Improves customer service

/ CHARLOTTE COUNTY
’J FLORIDA



FY2026 Capital Improvements Budget / FY 2026 - FY 2031 Project Detalil Project No. c192602
GENERAL PROJECT DATA: Status New CONCURRENCY REQUIREMENTS (Y/N) [PROJECT NEED|| PROJECT |_FY26 Fy27 FY28 FY28 FY30 FY31
Project Title: Fleet Management Building Does project add new capacity? Yes/No CRITERIA SCHEDULE[1 2 3 4|1 234|123 4[{1234|1234|1234
Safety Desgn/Arch
Functional Area: Facilities Is project required lo maintain level of service: Mandate Land/ROW
Department: Facilities Management - Within 5 years? List project in CIE Yes/No [Replace Construct
Location: Mid County - From 6 to 10 years? Monitor Annually Yes/No__||[Growth Equipment
PROJECT DESCRIPTION: PROJECT RATIONALE (Include Additional LOS Detall, if necessary):
30,000 SF Facility on B-10 acres with offices, waiting room, conference room, breakroom, locker rooms with uniform storage, unisex individual The current Fleet Facility is built out {o its maximum potential and is at its end of
restrooms, and showers. Shop to include open space, direct connect exhaust, floor drains, (2) supervisor offices, (1) drive-thru bay, (3) other bays, and |life, which has been accelerated by Hurricane lan. A new facility is required for
dedicated fab-shop (bay size w/ crane & welding), adjacent Parts Building connected to shop with large lockable double doors (accommedates forklift), (growth, located at the Loveland O&M Complex.
with an additional separate outdoor entrance, has tire storage area, paris counter, mini-warehouse. (50x100), fuel yard, outdoor storage area that is
fenced, lean-to tire shop, separate secured storage building for tools and equipment (20x40), wash area that can accommodate large semi-truck size,
OPERATING BUDGET IMPACT:
Non-Personnel SVC Operating/Maintenance
REPLACEMENT COUNTY PROPERTY NO.:
Calc. for FY26
Prior I Est | Orig. |Estclo| New § | | | | | |
Actual | FY25 | FY26 |to FY26]| FY26 | FY26 | FY27 | FY28 | FY29 | FY30 | FY31 | FUTURE| Total
EXPENDITURE PLAN (000'S)
Design/Arch/Eng 3,137 3,137
Land (or ROW)
Construction 23,909 23,909
Internal Costs
Equipment
Interest
Other Fees & Costs
Total Project Cost 27,046 27,046
FUNDING PLAN (000'S)
Pending Sales Tax 2026 27,046 27,046
Total Funding 27,046 27,046
LOAN REPAYMENT SCHEDULE (000'S)
Total Loan Repayment
OPERATING BUDGET IMPACT (000'S)

Persaonal Svc,
Non-personal 22 22 44
Capital

o*a Operaling 22 27 44

Proposed 2026 CIP

Charlotte County




Mid-County Annex

CHARLOTTE COUNTY




Mid-County Annex

60,000 sf Combined Annex _
* Design

S5.092M
Construction

Stakeholders: Tax Collector, Property
Appraiser, Supervisor of Elections,
Clerk of Courts, and Others

Government flex space $36.988M
Meeting space

Supports County-Wide Growth

Projected Operating Impact
S212k

CHARLOTTE COUNTY
FLORIDA




Mid-County Annex

Improved space and services for the Charlotte County Tax Collector, Property
Appraiser, Supervisor of Elections, Clerk of Courts, and Others

Additional Annex in Mid-County to align with regional government and
extension services similar to West County and South County

South County Annex is in design to standardize services by region

Murdock Administration building is at capacity and does not support the service
delivery needs due to growth in the community.

The Mid-County Annex will allow for a separate project to support additional
growth at the Murdock Administration campus.

CHARLOTTE COUNTY
FLDRIDA



Mid-County Annex

CHARLOTTE COUNTY

FLORIDA



Mid-County Annex
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FY2026 Capital Improvements Budget / FY 2026 - FY 2031 Project Detail Project No. c192604

GENERAL PROJECT DATA: Status New CONCURRENCY REQUIREMENTS (Y/N) [[PROJECTNEED | PROJECT | FY26 | FY27 | FY28 | FY29 | FY30 | FY31

Project Title: Mid County Annex Does project add new capacity? Yes/No CRITERIA SCHEDULE |1 23 4|1234|1234{1234/{1234[(1234
Safety Desgn/Arch

Functional Area: Facilities Is project required to maintain level of service: [Mandate Land/ROW

Department: Facilities Management - Within 5 years? List project in CIE Yes/No |[Replace Construct

Location: Mid County - From 6 to 10 years? Monitor Annually Yes/No  [[Growth Equipment

PROJECT DESCRIPTION: PROJECT RATIONALE (Include Additional LOS Detail, if necessary):

60,000 SF Annex building in Westport Villages. It will require programming and to align with the established Annex masterplan. Following the standards of Annex services te Charlotte County a Mid-County

Annex will support regional growth to support governmental services to the

community. The addtition of a Mid-County Annex will offset space needs for
Murdock to allow services to expand and grow in the current Administration
building.

OPERATING BUDGET IMPACT:
Personnel SVC 1 FTE
Non-Personnel SVC Operating/Maintenance

REPLACEMENT COUNTY PROPERTY NO.:

[ calc.forFyzs |
lPrIor Est | Orlg. Estc.'o|New$ | | I | l

Actual]l FY25| FY26 |to FY26| FY26 | FY26 | FY27 | FY28 | FY29 | FY30 | FY31 | FUTURE| Total
EXPENDITURE PLAN (000'S)

Design/Arch/Eng 6,074 6,074
Land (or ROW)
Construction 44,115 44,115
Internal Costs
Equipment

Interest

Other Fees & Cosis

Total Project Cost 50,189 50,189
? FUNDING PLAN (000'S)

Pending Sales Tax 2026 50,189 50,189

Tolal Funding 50,189 50,189

LOAN REPAYMENT SCHEDULE (000'S)

Total Loan Repayment

OPERATING BUDGET IMPACT (000'S)

Personal Svc. 180 180 180 541
Non-personal 226 226 226 679
Capital 29 29
Total Operating 436 407 407 1,249

Proposed 2026 CIP Charlotte County



Jail Admin Renovation
(with Kitchen and Laundry)

CHARLOTTE COUNTY




Jail Admin Renovation
(with Kitchen and Laundry)

Renovate the main kitchen to meet
new commercial standards and
increase efficiency

Add permanent generator specific to
meet kitchen needs

Increase capacity of laundry space
Add additional washers and dryers

Maintenance building improvements

* Project Budget

$6.234M

* Projected Operating Impact

SO

79 CHARLOTTE COUNTY

FLORIDA



Jail Admin Renovation

/ CHARLOTTE COUNTY
ﬂ FLORIDA




FY2026 Capital Inprovements Budget / FY 2026 - FY 2031 Project Detalil Project No. 892202

GENERAL PROJECT DATA: Status In Progress |CONCURRENCY REQUIREMENTS (Y/N) [[PROJECT NEED PROJECT FY26 | FY27 | FY28 | FY29 | FY30 | FY31
Project Title: Sheriff Jail Admin Renovation (with Kitchen & LgDoes project add new capacity? No CRITERIA SCHEDULE [1234|1234|1234|1234/1234/123 4

Safety Desgn/Arch
Functional Area: Public Safety Is project required to maintain level of service: [Mandate Land/ROW
Department: Sheriffs Office - Within 5 years? List project in CIE Yes/No |Replace X Construct
Location: South County - From 6 lo 10 years? Monitor Annually Yes/No  [[Growth Equipment
PROJECT DESCRIPTION: PROJECT RATIONALE (Include Additional LOS Detall, if necessary):
The main kitchen, laundry, and associated plumbing equipment has reached the end of it's useful life. With the recent addition of the Jail
Imfirmary there is additional space that can now be repurposed. Project renovates the jail's kitchen and laundry spaces while
repurposing additional areas for Facilities and jail operating inventory warehouse,
OPERATING BUDGET IMPACT:
Additional facilities staff to maintain preventative maintenance program (no vehicle required).
Utility and operating costing expected to remain similar to current costing.

REPLACEMENT COUNTY PROPERTY NO.:
Calc. for FY26
Prior | Est OrigTIVEst clo| New § | | | | I
Actual| FY25 | FY26 |to FY26| FY26 | FY26 | FY27 | FY28 | FY29 | FY30 | FY31 | FUTURE| Total
EXPENDITURE PLAN (000'S)
Design/Arch/Eng 700 700 700
Land (or ROW)
Construction 7,355 -1,444| 5911 5,911
Internal Costs
Equipment & Furnishings
Interest
Other Fees & Coslts
Total Project Cost 8,055 -1,444| 6,611 6,611
FUNDING PLAN (000'S)
Pending Sales Tax 2026 6,611| 6,611 6,611
Capital Projects Fund
Infrastructure Ad valorem 8,055 -B,055
Total Funding 8,055 -1,444| 6,611 6,611
LOAN REPAYMENT SCHEDULE (000'S)
Total Loan Repayment
ANNUAL OPERATING BUDGET IMPACT (000'S)

Personal Svc. 88 BB 88 88 88 442
Non-personal 66 66 66 66 66 331
Capital 29 29
Total Operating 183 155 155 155 155 B02|

Proposed 2026 CIP

Charlotte County



SO Warehouse Loveland

CHARLOTTE COUNTY




SO Warehouse Loveland

To be located at the county-owned
Loveland Blvd property

Project requires a site master plan to
accommodate stormwater needs

10,000 sf hardened storage warehouse
facility

Climate control area 20'x40’

Storage for vessels, trailers, vans,
power pushers, bucket truck

Design
$1.402M

Construction
§5.122M

Projected Operating Impact

S22K

CHA@ LOTTE COUNTY

FLORIDA



4 CHARLOTTE COUNTY

3 P — FLORIDA



SO Warehouse Loveland

Loveland Blvd property
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FY2026 Capital Improvements Budget / FY 2026 - FY 2031 Project Detail

Project No. cB92601

Plan, design and construct a warehouse to support the needs of the Charlotte County Sheriff to protect necessary equipment from the element;
and limit the need to relocate special equipment and supplies during disaster response activites.

OPERATING BUDGET IMPACT:

Non-Personnel SVC Operating/Maintenance

GENERAL PROJECT DATA: Status New CONCURRENCY REQUIREMENTS (Y/N) [PROJECT NEEO| PROJECT | FY26 Fya7 FY28 FY29 FY30 FY31

Project Title: SO Warehouse Loveland Does project add new capacity? Yes/No CRITERIA ISCHEDULE|1 2 3 4|12 3 4|12 3 4|1 23 4{12 3 4|12 3 4
Safely Desgn/Arch

Functional Area: Facilities Is project required lo maintain level of service: Mandate Land/ROW

Department: Facilities Management - Within 5 years? List project in CIE Yes/No |[Replace Construct

Location: Mid County - From 6 {0 10 years? Menitor Annually Yes/No _[|Growth Equipment

PROJECT DESCRIPTION: PROJECT RATIONALE (Include Additional LOS Detail, if necessary):

The Sheriff's Office has acquired numerous assets to be utilized during
manmade or natural disaster events. CCSO also has equipment utilized
throughout the year which needs to be stored for protection during any of these
disasters. To preserve from the elements and be ready for use at a moments
notice.

REPLACEMENT COUNTY PROPERTY NO.:

[ calc.torFvzs |
Prlurl Est | Orig. [ Estclo[New § | l | | I
Actual| FY25| FY26 [to FY26| FY26| FY26 | FY27 | FY28 | FY29 | FY30 | FY31 | FUTURE | Total
EXPENDITURE PLAN (D00'S)

Design/Arch/Eng 1,576 1,576

Land (or ROW)

Construction 5,761 5,761

Internal Costs

Equipment

Interest

Other Fees & Costs

Total Project Cost 7,337 7,337

FUNDING PLAN (0D0'S)

Pending Sales Tax 2026 7,337 7,237
£
i
21
2
z
-
LS 18

Total Funding 7,337 7,337

LOAN REPAYMENT SCHEDULE (000'S)
Total Loan Repayment
OPERATING BUDGET IMPACT (000'S)

Personal Svc.

Non-personal 22 22 44

Capital

In{a Operating 22 22 44

Proposed 2026 CIP

Charlotle County



